DIOCESAN LITURGICALCOMMISSION

DIOCESAN GUIDELINES FOR EPISCOPAL VISITATION AND CONCELEBRATION


These guidelines are not set forth as inviolable rules but are suggestions of the Diocesan Liturgical Commission to answer questions which arise whenever those from different congregational traditions participate in worship together.  It will be a help to our Bishops if we agree, so far as architecture and liturgical arrangements permit, to similar ceremonial practices at the time of their visitation.


The Bishop is the chief liturgical officer in his diocese and, when he or one of his Suffragans is presiding, it is a minimal courtesy to respect their preferences.  If there is any question as to the preferences of our Bishops in regard to vesture and ceremony, they should be asked well in advance of their visitation, so that plans may proceed.  This is far more preferable than waiting for the Bishop to arrive, asking him questions, and making last minute changes which may confuse other participants.


There is no substitute for forethought and planning in the preparation for episcopal services.  Rehearsals are very desirable, especially when there are variations from the usual, but when the opportunity to rehearse is limited, written instructions and directions for all participants – chalice bearers, lectors, acolytes, the altar guild, ushers, and musicians – are probably necessary and will be appreciated by all.


While all priests, and, indeed, lay persons, are “concelebrants” when they participate in the Eucharist, the term here is used to designate the clergy who join the Bishop or, in his absence, the principal celebrant around the altar and break the bread.

CROZIER

As one of the chief symbols of the Bishop’s pastoral office and apostolic authority, provision should be made to have the Crozier prominently displayed during the liturgy in a convenient and safe location.

The person selected to bear the Crozier before the Bishop, or to mind it for him should he choose to carry it himself, should be capable of responding to unforeseen circumstances or emergencies.  He or she should be instructed to carry the Crozier in an upright position with the open side of the hook forward.  The Crozier is presented to the Bishop so he can grasp it in his left hand.  The Crozier is presented to the Bishop prior to the Absolution and closing Benediction.  The Bishop will give whatever other instructions are necessary for a particular occasion. 

VESTURE


At diocesan and convocational celebrations of the Eucharist, all clergy may vest in alb and stole, or in surplice, cassock and stole.


At parish and mission celebrations of the Eucharist at the time of the Bishop’s visitation, the clergy may vest as above or in accordance with their congregational custom.

ARRANGEMENTS OF THE SANCTUARY/CHANCEL


During the Liturgy of the Word, especially in services including an examination of candidates, it is desirable that the Bishop’ Chair be centrally located for maximum visibility.  However, the Bishop may prefer to occupy a less conspicuous chair during the sermon and the Prayers of the People.  As much as possible, the distraction of furniture moving during the service should be avoided.


At diocesan celebrations, a free-standing altar, which allows the Bishop and concelebrants to face the congregation is preferred.  In sanctuaries where this is logistically impossible or aesthetically difficult, the concelebrants join the Bishop at the altar for the Great Thanksgiving (after the lavabo ablutions where this is done).
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DEACONS


Deacons, when present, are to be assigned those functions for which the rubrics indicate they are the preferred minister, i.e., reading the Gospel, leading the Prayers of the People, preparing the table and oblations, dismissing the congregation, and attending the Bishop or principal celebrant.

PREPARATION OF THE TABLE


This is normally a part of the deacon’s ministry, but, if there are non present, the preparation may be performed by assisting priests.  Especially if the ministers are unfamiliar with the vessels being used, it will be helpful to have them labeled with the number of communicants they normally serve.


It is usually preferable to have the oblations of bread and wine brought to the altar and presented at the same time as the alms, clearly indicating the unity of the offering.


The arrangement of the elements and vessels on the altar should clearly manifest that we receive from a common loaf and a common cup.  Extraneous vessels, books, leaflets, and other articles are to be removed from the altar.

CONCELEBRANTS 

Concelebrants join the Bishop or presiding celebrant at the altar for the Great Thanksgiving (after the lavabo ablutions where this is done).


Where the altar is in the eastward position, the concelebrants face toward the Bishop or presiding celebrant during the Sursum Cord, then turn with him toward the east for the Preface and Sanctus.


During the Institution and Invocation, each concelebrant extends a hand toward the elements.  Concelebrants should take care that their extended hands do not block the Bishop’s or the presiding celebrant’s view of the Altar Book or program.  The concelebrants do not make the sign of the cross over the elements, but may cross themselves if this is their custom.


Normally, only the bishop or presiding celebrant reads the Eucharistic Prayer or any part of it, except for the responses, Sanctus, Benedictus qui venit, and acclamations, unless a corporate recitation has been planned beforehand.


Concelebrants normally stand at the altar with hands folded (except as above), but may assume the orans position (hands elevated) when this is agreed to beforehand.


At the Breaking of the Bread the bishop, as celebrant, will break each loaf or wafer.  If the concelebrant(s) is to have a part in the Breaking of the Bread, this will be agreed on beforehand.  Wine will be poured into chalices brought to the altar (by the deacon if present).  Even in relatively small services in which this action requires little time, a significant period of silence should be observed to allow for contemplation of the mystery.  The kind of bread used and the circumstances will influence the procedure for breaking the bread for the purpose of administration, but, at this point, it is necessary only that the bread be broken into enough fragments to symbolize the sharing in a common loaf.  Additional breaking of the bread, at the altar, should be done between the “Christ Our Passover” and the Invitation, “The Gifts of God for the People of God” or as distributed.


If there is a free-standing altar, a deacon or the concelebrants may join the bishop or presiding celebrant in elevating the elements before the people at invitation.  At an altar in the eastward position, only the bishop or presiding celebrant turns completely around to elevate the elements.  The concelebrants face toward the Bishop or presiding celebrant.  Normally, the celebrant will communicate himself.  Concelebrants will receive Communion as determined by the Celebrant.
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LITURGICAL COLOR


The norm for determining liturgical color centers in the appointed Scripture Propers for the particular liturgy.  When a Bishop is present simply as presider/celebrant and as homilist, the color remains that of the day or occasion as guided by the appointed Propers.


However, on the occasion of BAPTISM, CONFIRMATION, ORDINATION, and INSTITUTION (Celebration of a New Ministry) the color is selected according to these occasions.


Since HOLY BAPTISM has precedence, white will be the color whenever Baptism occurs on an episcopal visitation even when Confirmation also occurs in the same liturgy.  As well, three of the Baptismal Days in the Church Year  -  All Saints’ Day and All Saints’ Sunday, the Baptism of our Lord, and Easter are always white.


PENTECOST DAY is always red.


Red will be the color for CONFIRMATION  when there are no baptisms. The norm for ORDINATIONS will be red.


INSTITUTIONS (Celebration of a New Ministry) will be white.

MISCELLANEOUS

On the occasion of the visitation of a Bishop to the congregation, it is suggested that the host rector or vicar designate a parking place somewhat close to the church for the arriving Bishop, especially if the parking lot is large and a large crowd is expected.  This courtesy is most helpful to the Bishop if he is carrying vestments, prayer book, crozier, etc.  In addition, it is asked that some individual be asked to escort the Bishop’s (wife) into the church and sit with (her), as well as on to the reception, introducing (her) to members of the congregation, etc.  This courtesy will always be deeply appreciated by the Bishop’s (wife), who is each week worshiping in a different congregation, surrounded mostly by strangers.


The undesignated offering will normally be sent, following the service, to the visiting Bishop for (his) Discretionary Fund.  The diocesan Bishop, Suffragan Bishops, and Assisting Bishops have provision in the diocesan budget to cover the cost of their travel and accommodations whenever they visit in the diocese.  When these Bishops are not available for an episcopal visitation, and wherein other Bishops are asked to assist us in making confirmation visitations, the diocese reimburses those Bishops for their cost of travel and provides an honorarium.  Naturally, when a congregation invites one of the assisting Bishops, that is other than the Diocesan and Suffragans, as at a Lenten speaker or for some visit other than a regular confirmation visitation, it is expected that that congregation will cover the cost of the travel and honorarium for that Bishop or any Bishop other than those on stipend and travel allowance from the Diocese of Texas.


On the occasion of special services, such as groundbreaking or the blessing of special items, for which there is no service in the Book of Common Prayer, the rector or vicar is requested to have prepared ahead of time an order of service or set of prayers for the officiating Bishop to utilize for that occasion.  Whereas extemporizing and improvisation is sometimes necessary in our liturgical worship, where it can be avoided by prior planning, this is usually desirable.

